
Community Center Board Meeting 

June 1, 2017 

 

Patti LaFond, called the meeting to order at 6:30 p.m. with the Pledge of Allegiance. 

Board members present included, Dale Rogers, Kylie Muladore, Steve Ayotte and Board liaison Pat Moyle.  

Minutes were taken by Jackie Shier. 

Absent: Steve Olsen, Tommy Spencer and Jill Stagliano 

Others in attendance: Bob Johnson, Dottie LaJoye and Don Gladwell. 

 

Approval of Minutes 
Upon motion of Dale Rogers, seconded by Kylie Muladore, the minutes of the May 1, 2017 meeting were 

approved.  Motion carried. 

  

Approval of Bills  
Upon motion of Dale Rogers, seconded by Kylie Muladore, Community Center bills in the amount of 

$13,564.66 were approved.  Motion carried.   

 

Public Comment    
Dottie LaJoye from CUPPAD came to talk about the 5 year plan and what CUPPAD had to offer.  She 

suggested a survey or a public meeting for community input.  Dottie stated that with a 5 year plan we would be 

eligible for grants.  As members of CUPPAD we would get 10 hours of free planning and after that the cost 

would be $60 an hour.  

Don Gladwell was on hand to talk about the Little League.  He stated that he would like the board to reach out 

to the user groups that use the grounds for their input on what changes they would like to see put into the 5 year 

plan. 

Don stated that Little League was seeing an increase in player participation and sees a need for more fields.  He 

suggested a new concessions stand.  He thanked Bob and his crew for the great job they are doing on field 

maintenance.  

He asked that the fields be available July 15 through July 23 for Boys sanction tournaments for rain outs.  He 

also reminded that board that Little League association would be willing to help with any maintenance that 

needed to be done the LL fields. 

 

Reports 
Custodian Bob Johnson presented the Custodian’s report. The highlights included: 1) Picnic Table, Green 

Fence and outside drinking fountain were put out for the summer, 2) New ropes for the Flagpole were installed, 

3) New entrance rugs were purchased and put out, 4) Four more Sunscreen dispensers were purchased and will 

be put up at the Ball fields and Soccer field, 5) All light bulbs will be replaced with LED bulbs. There are 326 

to be replaced. Replacement will be in two phases, each phase will cost about $900.00.  The first phase will be 

those that are easily accessible to change. 

Upon motion of Patti LaFond, seconded by Dale Rogers, to start replacing the current light bulbs with new LED 

bulbs in two phases, with each phase costing around $900.00.  Motion carried. Patti asked Bob to check with 

Shawn Seibert at MBLP before he purchased the bulbs and see if they qualified for the rebate. 6) Bob would 

like to do a Pick Up check up.  It was suggested that Bob have an annual inspection done on the truck. He will 

call to see what the cost would be, 7) Bob checked out the Recycle Trailer at Lakeview School he stated that the 

size of the trailer was 8x8x6.  For now 55 gallon drums will be put out for glass and plastic until Kylie has 

further information on permanent recycle bins, 8) Bob would like to replace the oldest Weed eater  with a new 

one.  Upon motion of Steve Ayotte, seconded by Kylie Muladore, to replace the oldest Weed eater with a new 

one at the cost of $600.00 from Great Lakes.  Motion carried , 9) Bob would like to order Baseball 

supplies(Bases, home plates and base anchors) for the ball fields at a cost of $617.98.  Patti stated that it could 

be purchased under General Supplies,  10) The cement block walls were put up for the Veale field dugout that 

was destroyed by the wind storm but the roof still needed to be put on, 11) The soil samples were back and the 

proper fertilizer was ordered for the ball fields. 



Board questions or comments for Bob – Bob was asked about the summer workers and how they were 

doing and he stated that they were not having any problems.  

Steve Ayotte asked if any of the Board members had any summer projects that that would like to see 

worked on.  

 It was suggested that the flag pole be painted and the consensus was to paint it silver 

Bob asked if he could have his summer helpers to work 30 hours a week instead of 24 hours and the 

board said yes. 

Dale would like to have the board packets sent to board members that were not in attendance.  The 

secretary will see that they get sent out.  
 

OSHA   Bob had a meeting with Russ, Andy, Larry and Paul on weed eater safety. 

Recreation   Marcia is planning on having a summer program for kids ages 7 - 12.  More information to follow. 

 

OLD BUSINESS 

5 – Year Plan The 5 year plan is up for renewal this year and it was suggested that the board reach out to 3 

different agencies for a REP (Request for Proposal).  The three agencies suggested were CUPPAD, UP 

Engineers & Architects and Tri Media and have the REP’s by the July meeting. 

Summer Projects  Patti stated that a site plan was needed for the soccer field, but that it did not require an 

engineered one.  Moyle construction presented a plan, but it was suggested that the work be put out for bids.  

The board would like to give Nick access to the Green space site plan to seek grants for the Soccer field.  Pat 

Moyle suggested Tri Media be contacted for the REP Bid Specs for the Green Space.  Steve Ayotte would like 

Bob to look into purchasing 4 Mini Soccer nets for the younger kids to practice with.  Upon motion of Patti 

LaFond and seconded by Steve Ayotte Bob will purchase 4 small Soccer nets for the younger kids at a cost not 

to exceed $2000.00.  Motion Carried. 

Building Lighting Covered in Bob’s report 

Building Rental Contract   Tabled until July 

Recycling Trailer Kylie Muladore, who works for Wells Fargo, has workrd on getting permanent recycle bins 

to be put out on the grounds and parks.  Wells Fargo has recycling grants available. The grants are at 100%. 

Kyle will be the grant writer. 501 C3 (non profit status)? Paperwork will have to be filled out for the grant 

process.  Two Recycle trailer would be required, one for ridges and one for fibers. The trailers when full would 

be picked up by MCSWA (Marquette County Solid Waste Authority). 

Budget   The budget was looked over. 

 

 

NEW BUSINESS 

Wage Rate   Informational only 

Hall Rental   Stacy Busch with Lula Roe sent in a letter asking that the hall be rent free due to them donating a 

portion of their sales to UPaws.  After some discussion it was decided that hall would not be rent free for this 

event. 

CORRESPONDANCE 

Email from Lowell Larson 

 

The next Community Center Board meeting will be held on Monday, July 10, 2017 at 6:30p.m. at the Negaunee 

Township Hall. 

 

Adjournment   
Upon motion of Patti LaFond, seconded by Kylie Muladore, the meeting was adjourned at 9:30 p.m.  Motion 

carried. 

    

Respectfully submitted, 

 

 



Jackie Shier 

Negaunee Township Deputy Clerk 

 

 

 

 

 

   


